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outcome of the campaign (10:104). B.)' se1z1ng U.wse objectives 
mentioned a.bove 1 Hitler hoped to cri;pple the Soviet i'far 
economy completely and, tb:erefo,re • destroy her ability to 
fight. O.K.H. (Army High Commat\d}, on the other ha.n~, con
tended that the conquest and retention of thosi:t<undoubtedly 
important strategic areas depended on. first def ea, ting the 
Hed Army. These divergent views between Hitler a.nd p.K.H. 
caused considera.ble disunfty in the (fo·rman staff whi~h 
resu1 ted in los.t time once the invasion bega.n. (10: ~01:). 

Hitler plan~ed to>accompl ish,llis ;;objectivesfby bold 
operations involving deep penetrations by armore~ sp,.arheads 
and prevention of the withdrawal of Russian units inpo the 
Russian interior (5:177). His stra.t~gy providecl for' simul
taneous advances toward Leningrad~ Moscow and Kiev.by three 
separate Army GrQcups - Army-Grqti.ps NQrth,South an~penter 
( 2 :9). . As soon 1 howeve:r, .a.s the R\lssj_an a.rmies. <lefending 
lthi te Russia (1ktloru~~:ia._.tba.t. t.1;n~~o~. east J>f Pol.and ~nd 
nort.h .of the Pripet ~:rs~'s) h!J.~f.peen dest:royeQ,, st.rpl}g 
.elements Af ArDIY tiro,gj, ~en:ter w~pe t('). be . 4e.ta9h:ed tot.assist 

LA.rmy Groups North an<t Soutn to>~ecur~ the:i;r objectiv~s (3:J2}. 
•·'.>i·.. . ' ' ' . .• . . " . . . ' . ·.· . ··• l .. 

O.K. H. ,, on the oi,~er f18,nd, 'f~l t that :the major 
e.ffoi:-t should be. in t.he center r.a.ther< than the north iand 
south. 'fhey believed that the major portion of· H,uss:iia's 
forces would be met on the :roa.d.<to Moscow; since>tha.tl city 
was the focal point ()f :Soviet p()wer S:.nd in.fluence, . '~hey also 
felt·that·the destruction of arma.mentarea.s a.round Mdscow 
and split.ting of the/Russfan defenses··in t.-wo would .e~ten-
s ively damage t.Jle SC?tiet. Jlar e.~lln(lniy.~i;id;p~ev~nt :tire'* from 

mou.nt·i·n·g .. • .. ··.a. .. ;···· ... s} .. n.·g··· •.. l·.· .. ··.e.···.··r·'···.··.~ ...•. ·.·~ .. p .. · ..... r .. ,··.·.• .• d·i···n ..... ll:;t·.•e···.·.d!"~~e ... ~.·.··.r ... ···.·.a···.·.•~ .. • .. ·.1 ... ···.•.o.··n··.·· .. ·;.·.··· .. •· .. ·.(.·.•.:~ •. Q.··.··.• ... ·.•• .. l·.··.·.·.7·.· .. 7·········.· ... ··).·.··· ... • .. l·.···.~.
1 

•. h .... ·.·1···.·s theol;"y on tile ~1spo$l':t'i.qJ:t;: • · ~a.tl'ctf .. orize~· Jl~s.,rn(!'.<r~:I;'ect 

··· .. ; .. ;:.::.1;, ;:~t..i;!!~.c. }tk~.···~·;···~.:~.~ Y~ .• ~ .• :i..• ·
0 

. . ~!~~:.·· ~;s,~t~~;:::~:J:&;s/i'n 
;, ,-./C'.·~ , ..r .,_ f n --it!J, ,,,..- ,_,... ,. ~ • :,p 4,'H 
· · ··· ·;~.,;,,;;,maJ.?r1~Y: o. · .~tt~.f'·tan;f~,f·.~~~;were ~asse'.J. l~ .i.r.on:li O;i;. "~re 

,;; lf;'.~1~:2 .?f~~".:Pap1~ol:.(J:.:JJ) • · <t •·. •;~;;t . · . · .. • ·•. .· . ·" J .• 
,f, 

.. ·· ·.. .· . h.':lie inva'.sion. plan speq;~fi~d .a:n area of opera.tions 
extendin~ qver 2,0QO mile:~. '..t'.rom,'f,4e Artie Ocean to the Black 
Sea and ~et 1,7gPmiles :t'r:Ql'll tn~ E:J;b~ to, ·the Volga Rivers. 
This mos'tly prirni.~ive >8cl"e~.,· co)J(p.(!.J;i~d" 1,9 We.stern. EuroJle, we.a 
to give ~h~ Ge};'.ipa115 {l'.lmost as mitny pi'oblem$ as the RtlSSian 
Army · ( 1 : ~52 , 153) • . · · 

. . i : . ·. ···.·.· . . . ·.··· .. ·.· .· .. ·.•. ·. •· .. ·.· .. 
· l'fiJroughout much of tlit·s vast territory commµnications 
fa.c ili ti~13 twer.e poor. or n 0nexis'J¥enL .·· 'rhe. roads were often 
unconriect,e4, tf:!pininated ai:s une~pectedly as they had begun · 
and most :o~ them were ~npa;ved (6 ~27).. This gave adde.d impor
tance to !tne rll.ilway systEfin, but bec~use it was a. wider 
.ga.:uge tha!rx'.those of .Germany, it$. modification and mainteria,nce 
presented!>~ diff.icult problem .. This. tied down a con.side:rable 
nurnbe·i' o~>C}erman forces a.nd severly hampered their logistical 
effor.ts (;l:l 52), 

j i·. ·. . . . . . .·· ... 
jTlie la.::rge are~ &~~d po9r lines of 'communiQ'a.tion also 

prese),1tedj (i :maj.()r Pll<J,bl~DI to tlie Ge~Jlla.p ai.r force.. Although 
. they pad.Jcqm::entrEl-ted.' r~ii.:s.:tiiy t)!,o-thirds a::f their first-;t:ine 
air stre~~;l}h on t.he ·,a.u;s~t.l:\n fr()'t>th th~ va~t spa:c.es of Russia 

· forced·. ttj~ ... to elJIPio;itije/f:J:.17$.c.~ic~l·fircraft wJth f.ewer 
planes• per;mile Qf front i:iha.n .• ~·rt;. any ~f their previoµ.s cam

. paigns (~:~52) • 'l'his f'o+ced ~}le Q-e.r~ns to utilize twin-
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~ngine fighters and long-range bombers to provide dirbct 
support to tne ~round forces. This use of these aircraft in 
low-level att~cks resulted in heavy losses because of the 
accuracy and intensity of Russian anti-aircraft fire 
Additional aircraft were lo.st b~ca.use they were used· to 
resupply forward units who were<havlng er i :ttcal 1Qgi.stical 
p~oblems (1:180). By September.the origin_al force of 3,00() 
.air~raft had been reduced to 2,000 and no replacements were 
available (1:161). 

In. addi.tion to the affect of the larg~ a,rea. ~f' 
·operations and the poor lines of comn}unication, th~ terrain 
and w:eathe.r seriously affected the Ger:man operations. . 'I'he 
river system~ which runs generally n~.rthwe~t or southeast, 
the Pripet Marshes, the Valdai .JJ.ills and Ya.ldai Lakes south 
of Lake Hmen, a marshy 1q·ea south of: Lake'Ladoga, l:\nd the 
vast forests tha.:t stretch from MQ".scow :towa,rd Le:ningra,ii .and 
Min1:1k formed. difficult obstacle.s that channelized the German 
forc~s and restr:i.cted their maneuverabilitr (1 :170). During 
wet weather the pro})l:-em was in~rea§esJ,. py j~~ in~bi.lity of. 
the moto.ri~ed ~11ci armored forceJ:i to. ni:ove ·~b.;i•oug~ the: Russii:tn . 
mud. (6:27}~ . Al.tln>.ugb ~he mJJ.d: ~,f"fected the. fl;rmOJ'e,d ~nits, 
it ha.a a. inore s~rLous eff'.~·ct qrvth:e !Jtqtorit~<l f~rces .becau.s¢ 

.· .. ~heir developmen"t .·had be~µ<bas•~<f-0µ J<:h~eclsins~ead' o•f tracks: 
/They ·could not. 'keep '.Pace w~it·h. .• ttie. a.:rmored .force$ an4.·.c om
,.plete the enc irc1.emerits tti~t h:ad been formed {9;167 ). 

, The G~~man forces were btoken into threa separate 
army. groups f.or the invasion •. Army Group .North, commanded 
by Ge.neralfeldmarshall Wilhelm von Leeb, wa's to attack out 
of East Prussia through the Baltic States toward Leningrad. 
His forces were composed of three Panzer, llw-o motorized and 
23 infantry divi.sions. Army Group Center, commanded' by 
Gene.ralfeldmarshall ·Fedor von Bockt was tcr attack with nine 
Panz~r,. ~bte motorized and 39 ;iµfant~y di vision$ from Warsaw 
through Mtnsk and.SrnoJ:en~k tow~rd Moscow. Generalfe).dma.rshall 
Gerdvon Ruridstedt, coplml;l;nger of Arl,lly Group South, Wfl'S to 
a t·tack bet~.een the }\ripet M~rsh;~,s a.nd .the. Blac~ .Sea jtoward 
Kiev 8.nd}he line Qf t;he li>t\eip¢'.f R·l;vin with fife Pan~~r, two 
rrtotoj·b:·e~: find 3a· infQ.iitry rdJyi;~ipn~ {2 :~ E\pd. f1iJ·~H) •: . The 
particular importariq.eof ~~ies~;i'oices wf(s the .:f~ct that they 
were. ea.ch outnumbered b,Y -€We p:,pposirig Rus$ian f .. orces' ( J: 33). 

~--- ~ " 

; B. ~ussia 1 s· Influence·r·jn:i;194f"the Red Aimy had 
in itsr Q:rdel\ ofba.t't;le between•]g)o .~~d 240 divisions of which 
17Q ~eJr& 1!ithini 9per.8.ting· range of tli~ ·.·Westerri, .Frontier. 
The .fo)rc;es on ·this f<f P!ltii~:r wje:t(iJ~ depoly~d along a newly 
formed! 4e·fen$iye line runiiing from ~si; Prussia. in the north 
to the) Fruth R~:ver in the sout.h~ 'fhe center of the 1 ine 
extendlecl ~lmost to Warsaw;.··. Be.<HH1se .the Rtissians had been 
defendliug this new .line for only a short period of time, the 
constriuction oi' fortifications had not been completed at the 
time of the German· inva.$ ion (3; 25) • · 

-~ - ' . ;; . ,. ' . , - . 

! , ·The .Red Army wa~ supplemented in the defense\ of 
Russia! by: semt..-ntili~ary and civil forces• .. 'l'he. semi.;;.milita.ry 
includied fronti,er e.n.C.. internal guar(ls, lo~al pol ice, and 
other ~r,rn~d col1lponents. .The e~vil included cex·tain civil 
org~niJzatfon$ ~u~ll.f:S t-n,, Pe~p~e 1 s Commhsoriats. of 'fra.ns
portatiion1 M~r1t1me Fleet-, R1ver Tl'arnspo:rt and Signal 
Cumm\ln!ic,a;:~ions• These or~•ni~a.tion:~ ·played a very important i . . . 
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role in t.he deft>at of the liermans bticause they performed 
many of the communications z.one and zone of interior duties 
normally performed by military personnel of ether qations. 
This not only meant a higher ratio of combat troop$ per unit 
for the Red A:::·my, but it provided additional forces fo:;.· the 
formation of new units. .This cause(! tlie Germans to seriously 
underest1mate the actual reserve strength of .the .tt.ed Army 
(1:146). . 

These forces were supported by a Russian economy 
which had expanded considerably since the .1920 era, .. al though 
Up to 1941 it bad Ortly prpduceod limfted quantities jOf war 
materials. As a re.fJult, many/of th¢ Russian units iwere 
supplied with obsolete eq_uipm.ent .•• J11. the first 6 ~onths of 
1941, however, the RussJatfs b.egari -t;<> · i· ;:rea.se }heitj pro"":. 
du9tion of war materials•peca.;use of>thc. ~yent~ ta~i!11g>place 
~n Western. Eur°.pe. This'~ i~pi:ease 1f.~s pO.iticu].;~rly lerident 
in the produc1;1on of,' th~ newer models c>f'Jtan1t~ and:aircraf.t. 
In 1940 only 350 of.the .. l1ewefmode1tank.:;s (Jct'.~~ an~ T-34 1 s) 
were produceci while 1,500 wer~> p:rodlJ.ced in the·.fi'.rs)t 6 months 
of 1941. The :increase fn a:i.rcr&f't l'ouej;>rom 90 i~,11940 to 
ov.er 2 ,OQO in the. fi.rst J> moll~bs ()f 1941; ·· Tpj,~ s.~d!den . • 
ii;iereasein p.roductJ()n 0£

1 

wa.1;- 1na·t.erials :~a~ un~no·~ to the 
(i,e:rrnans and caused them:t.o under:e:s't;imate\the progr~ss and; 
~,.pahiHties (>£ the Ruas£~n: ~·e9nomj (.J.il~7). ·. · · · I 

- .•.. ,' -- . - ' -·, : - '· ·- ' , , •. - . f 

. rn.a~~ttiijfl to :t~ 1.~fe~}.!)p:~f!~~~menJ,. 1 l}f ·tl}e ... · 
Russian A!'ffiYl•'tl:ttey w~~·~· 9apqi¢4l-PJ?.et\ BY ·t,~eirla;ek .ot;·tra.in:.;;. 
ing and e~fpeti;e,rice~· ·.·v:e;r·:Y'. 'feW'•·offii)_ei's< or soldiers ··in 1941 
haJ(d ~riy dire.9t e?';IfeJ:'iie.:Q:<;l'~o:f<y,!lrfpJ1 •. t.he seal¢ of· the German 

. !~~~!i~~~~~~~~l~ilf t!~~~tlli~~~!~ii~~r:: 

.·~;:::r~~~%;!~:~~!~1!llf ~~;,g:~rJ~i!:~td:~!f::: 
~ha;p. ~Ii;Y sol!lcHr~ .the G~;Jl!118«0:fl.'9e.<l ~?µgh,t:<pri()r:, to the . 
invasion .o:f R~s,s1a. ,(10;110) they W:e>uld ,.get r.1d of; their 
uniform~.;and:.m~}te. their ,-ay lH~.:ck .t,lt;iq,t German .lines dressed 
as peas~n.ts t:>:r:-J:iidei.():ut in th~·lilEu).y sw~mPs. and .. fores.ts of . 
Russia ~Did ha~ass t.l1e G~·t\man ~ear areas a.nd lJnes of c onununi
catiop,s! (!1:15~}! .. A..li arficle from.a: Ge:rman newspapel' gives 
the foltloiwing acc.qu~t: ·."The Russian soTdier surpasses our 
adversa~y in :the West in. his contemJ?t £ 0:r dea·th •. E.ndurance 
and fa.t~liism make hint _hold oU,t unj;il be ~s bl(1wn up wi-~h 
his trenc,ih or ;l'alls in 41it).d-:tp~ha.~.d ~ig~~ing •.. The •enta.l . 

pa···i:·a· l·y.EltJs·'·wtiic··· h .. ·· u·s···u·· .• a. .... llY .. ·.~.· ... ·ol .. ~.°""····.· .... e •.. ·•·4 .. ·.a .•. ··.r •.... ·.·.·.t.••·· .. e.r.•.··· t·· .. ···.h .... ·.e·· .. ·· 11··.g.h.tnin:g·· .. ·. Ge.rma.n breakth. augh~.11,1 the .Wei:rt.d1d· not:c.o.cciur.to ti}e same extent 
in the &,st ( l: 159)." . •.·· . <:>/ <I ···• ... 

l : ................. ·. t ·· . >i ;;; > r \ · 
j: .c •. Hitl~r ts Iliflueno•e/ ··when Hitler.! irst announced 

his deq~slion in Jt!ly 1940: to <(est~oy Ru~uria., he indicate~ 
there ·~ilil4 }je;no ~rep1u•ittions for a pr91ong~<J.: .str.uggle 
(1;145)1••!~~~;l'~l' '·XX~isi9'.l}ed a,. short,confl,ict>l,\ind ~ased this 
Yi~w O~f;~,n~f)·~·;'.~~~u~p~J9~s;. (11 &..n;~11va~1on wpuld ,\)rodu<:e a 
p .. oli tie"';t. .. :.u.gh .. ;.e .... ~!.'11.'.•.d.n. R .•... \l;~s ...... ~a..··.•., (2) ~\l. r.·pr1·s .. e .w.· 011ld J;l~?duce a 
moderatfi ·;s\l:P'l!;t".iol'J;ty of streng .. th; · e.nd (.3) suc .. eess umply ., c·,,·- '. ... '., -- . - . ·. -,._ - -- .- - , . 

f ,- _. r ,.-, 



depended on Liie superior tri:d.ning and ski J.1 01' the (Jerman 
Army. ~his first assumption never materialized, however, 
because of his own erro1~ in j11dgemec1t (9:174,175)~ 

. A fe~ d~y5 before the offensive starLed, Hitler 
issued an order which has since become known os the 
"Commissar Order". 'fhis ordei' stated tltat Soviet commissars 
and officials were to be trea.ted .as criminals wheth :r they 
belonged to the armed forces or to .the civili.an administration. 
When captured, they we re to be hande.d over to the field 
sections of tP,e SD. (Special Detachme.nts) or if this was noL 
possible, shot on the spot by the. troops. This policy, of 
course, .was in;dir(:lC:t c::o~fli9t. with hisfirst ilssumption 
a.nd actually did mo.re to..- strElngtheri the> Bolshevik ;system ar.d 
the wil 1 to resist· of tMiRusslan people ( 5: 179). 

Hii:,le.r had originally ordered preparat io11s for the 
attack on H.ussia tobe comple·tced by 15 May 1941. At the end 
of March, however, the tentative d.ate was deferred about a 
month to. 22 J~ne 1941 (91170Y~ The mai~ reason fpf this 
delay was Hitler's de<; i$fon to invti<le the Balld.n,s on 6 April 
1941 (4: 128). Although the fo.rces i.nvaHred in this ca.mp;aign 
were small compared to the t9tal forces !llanned fo:r the · 
invasion of Russia, armored. fo:rces employed tJ:i,ere w.ere de~med .· 
necessary for a. successful inyasicrn ·of' R.ti.ssia.v This delay, 
therefore, forced J.he Getlllan .c,rff'ensiv¢ tti~o the .severe · 
Russian winter morrths which seriou.$1.y aJfected thfiir forces 
because of their lack of prep(:Lrations J<,h168). Hi t1er then 
compounded the effect of this.init*al delay by his indecision 
and disagreement with his military sta'fl;'/ once the invasi·on 
began. · · · 

.. . 

.. On 19 Juty,.1941,, al·tf}?tigfi,,~ffee· ht(d ini.t.ially ac cellted 

'~- ,. /,-, ·-
.:f:,~; · 

'"':1~~;"1:. f.~n. 28 July., ho1'-~Ver1 in v:l;ew o.f' .seve~~ criticism 
f>rOm O~K,..H. ana·unt)ltvb:raJS1e . &iyua:t.:L-pn t'~por;ts 1;'roll1 Center 
a.na Ne>r~hJ lfft'];~r ·~han.g~:tl h:i.1(>n1~nd! .lle~nstruc ted. Army 
Gro'livs· ~ojth 1 ~pcl.; S~·µc:~Ji:.;~~<r .. m,~~ 9'9 ~~~tb J,h,eir 9:wn. f9rces, 
wbel,'eas•.'.1:.\:fmy qroup/OeJ}:~~~; .Shl?til(l i'~!f.~in ·a.11 its armored for
matiom!J jblltt teiitporl.';r;iJYitii.d'.J):p"t·'~ d~;f.~hsiy~ att,Jtude (4:185). 

i' -, ' ' •'" --.. - - - - -, ,, ;_--'- -·.,(_' • 

l .Qn 21 August Uitler il3sue;d.· ano·t~~r directive o.rder
ing Arlll~<Grqup C~nt,er to. remain on· the defensive until all 
the con1{}i«>~.s· in tbe dir~ctive is~q:d .<in l~ ,Ju~y ha.d been 
met (l~'lJf2:/a~(l.4:190). {l:h,tler reaf:t'irme~ his views that 
Mc>s.crow '.fa,~ not. the .. roost .i;mportant ~).bjective,. but that it wa.s 
m.e>re i~Jipttap;t, .before the OP,$et of winter,. to reach the 
C1timea JJ'i"id t-h;~ Don.ei•z .b@.~dn in the south and cµt off Russian 

. oil supJi"}:Jes froJ:ll th~ C'auca.usfis area; in 'the north to invest 
Leningl-4~;.cl()~ely ~nd et.feet .a link,.,.up with F;i:nl&nd) (4:190). 

J ±n S~ptein~f?r Ui tJ.er 1.·c .. oncludin~ that army groups 

.!~m;h~i·~:n~~~~;~··!~!:n~:1~:~~!:~~~~·~ci!~{~~i~).~o .~;it~r the 
Septemb~t:tn~ Pan.z·~r Gxoups tll!l,t ll.ad be~n deployed to the 

l . 
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!' lanks ·had returned or ";ere returning to Army Group Ceu te:r 
ll :172,179). Accordingly, Uw original 0.K.H. plan· for fhe 
ma.in effort toward Moscow was revived aft•n- a s.~x-w'<.;ek delay. 

Un 2 October 1941 the. German drive tow.ard. MosC()W 
was finally re.newed. By 15 October the Germans had. completed 
another great encirdemeI).t and announced .the capiure of 
600,000 more Russiaris. l''rom 15 Octob.er until 1) Nqty.ember 
progress :wa.s sJow a.l1:mg the ~1ttire t'rol).t due to the swampy 
and heavily forrested tetrainj bad w~ath~r an4 fiel:d for• 
t.ifications and mine fieJds .that ha,d. been pr.epa,red, by the 
civilian population. {)f Moscow.,• .· · · : · 

On 16 Noyember the G~rinans rene'\i~d ttieir• aJttack on 
Moscow. This til1le<they r,an in~o st;{'onge~ a{pd .stTonger ·anti
tank uni~s, incre&.s.ed ... Soviet;a.tr. a§f}vi:ty·.a;nd ~evere·· winter 
weathEr.· The a.ttacktin'-'lly'.g~ound>toa tialt. · · '· 

• ' • • ... • • r< • -, ' - ' • - - ; ~ • • ·_ ' 

~ ' 

' 
On .2 Dece.m~e~,<.~ftfr~Jl.red m~n, .•. ~a.iliri~·enulipment. 

ai:;id. severe· wirrter ~~~the;r f'acj,)1g· t.h~m,, th9. ~?rm&nf} fflllde ~heir 
f' u>,~1 at.tempt to caJ>ture M.Qsco1" ~· ¥~~sb.~11 Zh~~ov) ~t thu,1 
time, unleas4~da. hundre~, div'.:i;~J<ln$)~.9. (l9Y:l1tel' th~.:~~t'matt.·.· 
offensiv~. . ~y 5. Deceniber thf;t ~~t'mfl,1l~ ~~~t ~e,e~·. stp:pg~d sho.rt 
of Moseo'W. a.nd 1fet'e n,f)W: d:~)rP~Y'~~~ly :f';'tyin~ tio ~~lv&.g~f.Wh~"t 
th~y. could. o.f .t,heir :r~rc~l! ..... f1:ti:e. Ge~;fnl.ll.D.S h,~dj ···~~er~.wor,e '· . 
:r;,il:ed to a.ciif'eve .• i.n~ir .. PP;J.ec;t(~vefi .. ~ll.<!H9:Pera.!i·l9n'.B~rba.ross~c'~ .•.....•. 

:<.~ hean daf~a,ifed ... (J:~l~}~. · ·:: . ; 1 · 
->;i~· L--,. 

III. ANALYSIS Mm CR:I'I'IC.:tSM 

A. Pla.nning.Faµlts, 

l. The area. of t>l>era.tions specif fed qy the 
operatioµs plan was> too . i~I'ge, g()nsJiiering the te.rr8fin, 
we11therand. p.oor liil.e·s "qf.; C:onl1hu:tri.c#·:t:f911~~ · It pver-!committed 
the .. avai;table··.Germ&n<.fotces ai1~;:?.f~~/tedsevere.·logJ.1stical 
pro~lems··· .. which f<)re.ed :ihi·Ge.fni~n~>tS"r.~s~ppIY·.··.thei~··. uni ts 

~~a ~!.~:tc~,i~!a Ii~~~~~Z~t~t=~~~l~;;$•i;iJtf. the Ge rma:n .. A.llr Fo r.ce 

.. ·•· .· .. ; : /;~{ '.!J~4·f ·~~!~~~w~~~~1!~i .. ~~f ofi\ji.~: ~~r:man 
motoriZ:ed uni;ti~ .was ~as.e.d:: <>I1,;itli~~l1$)~ins.i>ti8.d of. traofks •· handi-. 

'~ ~~~1c0 
., .. ,,............... J' . :l• GeJ;iman ;,;e~a~~tions••.we;; ba$ed on a sho1·t." : 

C·ampaigill_}n .t,ife S';llniner. moilths Jl.nd,] as a . i-esu}.t, .. they we:r;e 
not pre,.a.,.ed to f.igflt in; the sever!:!/Russian winter.. This 
short.sl, '.h·t· e. d. ness c:io~s·t· .. them···la.rg .. e lo·s·· ses .of men and .equip..;. 
men:t wh, ch they could not replace.\ · ·· 

I 4.. The opt;u.•a.tions pl~n pla<!.ed too much· empha.s is 
on the·+~perienc~, training an(! superior equipment of the 
Germans i tp ov~r.come· .the numerical· adya.nt~ge of the Russians. 

I 
/ I. , 5~ Tile ope\l.'Ei.tio;ns . plQ.n w~s based on tile se.izure 

of terrri» ra.ther ti;l),a.n destru(:tion of the enemy forces. . 
I 

j 

l 
l: 

.·~·.· 



l. Hi vie.ws w.• miliLary 
st.at i' and ind~c i sH'r).o\1s J;ear:U1g on U1e t'lll L-
comfl or·· the p:a111paign. islon to divert force~ rrom 
Arn-;y Giro up qen.1;eJ' l\Jl.d it >took ·h i.m to. makH. Lhe 
de.cision delayed. the adyanc Mo.Sco.w by approxirnaLt~ ly 
t1 week~. This el1.abled the Russians to strengthen their 
defenses and train and equip reinforcements.. It, also, 
forced the German.s. to 0ont.1iiue their advance .into the winter 
months. 

2. Hltlei''s nc;:ommis·sa.r Ufder 11 was in direct 
conflict with his de sir~ 'Lo create a p9li ti.cal upheaval in 
n.ussia. l:t.actually d.id more to d.efe.at.the.,operl).Lion than 
it did to help it. 

3. Hii.ler decision to invade the<6alkihs 
delayed the operation i>Y about 30 days: 

4. Hitler und¢restima.ted'' the 13treug.th of ,the 
Hussian Reserves ~nd tl1e progress that ihad l;ieen made by the 
Russian eco1iomy in the production of war materials. . 

G. Russi.an Influence. 

. 1 ~ .The J{pss.brnst use o.f civil organizations 
~jl perform inilitary dl.1.ties ca:\lsedJLi.ti~r to underestimate 
t;:b:e tpial streng:tl!. of ~heirresfrve .. f(c)rces., 

?1. ti .~:1&>•;+:\"i ci.,;;;.~·~•1( • ;'{' I·~- '. ," ~', ~.:~if; txlo•if,\.s.~,{#~t> 
'"-?'..-L 

.:; -';~,-__ ;-

. . .· ·. . . 2. Through a series o,f. f'iive-y~J1r plans/, ~he 
Russians had laid the found:;ition for 8: str~ng war economy 
~nd had inc.reased tlYeir prod,:uction of war mt;.1,erials before. 
tfie ifrvasi 011• ~'> ; , }:. . 

;j:, ·-·(- s ._ 1 lt ::- - ,-: ;-.. ,i·-Af ~---:->._f-.--:_::/;*f+·F; -; ~ :,-/-:--:f:.~ ., c,-~-- 1dWiW-~tf ;5J~~~-::'::--f~-g~tJ;;f>t1*T_4;~:_t(mW-&?l~~;W-~;+:~~: .. :_:>.>,: ;-__ :; (t~i_·~; ·+~~-·r:~- -~-"?~- ~ ~~~f;i~#:+~~V~fN:I_~j~:~% 

'· . J •. · The ~~nf'l.~'j.'.'t{y a;~~.:flg~tihg 1.Piri~ ·of the 
ind i viduaL [Russian. s.91,ciie}'.'~; ~l,rq~;~J1<•1i(lsH~ r-i.Jtll,ined:, ·.· i l i'-
equ.i pped .and· .. ine,xperi~n,c;ed:Jga,¥er:the}Itussia,.n.s.• .. ttme ·to 
.reorganize 1their. f'orc.es anQ.:c.bol!siter their defenses. 

-\_<.--_- - : <<>:>--- .-- ~_:.::-:_:'._---- _',;_-~ 

The Gerinans we.re C.o'·rrect plannirig. for a 
. short and ~ecisi'\f~ viq~o~y>[)~ca':lie ~ti~y. i.a;c~ed Lhe manpower 
and •. ec,onomi:e .•. res 0'1.rces<;t ()· .~;tlPPP'.r:\f;.· E1,n</~xten4~d . op.erat ion 
against a<f!qe a~ large':-an:9f::ricff.•,t11 p8:~11r.ai .resources .as 
Hus sia~. . T~.ey.· .. ovexest~m~t~9ithe<.8.qvan~a~e· .. thei r •. ·.superi.or 
training,·. e'.quipment, :~9d .E!xperi.ehse w()uid give tliem,.how
ever, and· ·o;'\'er c;pJDmit~ed the+r fp.rces• . Their. tll,ctics were 
based .on sgeed an.~ mobility-, b~~ they fa.i led . to take into 
considerati1on wb.~'t; effect t;he terrain and weather would do 
to motorizetd <and.·.armo;red fC>,rces ill a country as primitive as 
1iuss ia. 'I'.bjis inconjuJip tiQ°' witll Hitler's interferenc~ and 
a miscalcubatio11c of the Russian reserves and economic. progress 
defeated "o)perat.ion Barbarossa." 

IV. ~Jt,:FECTS, IM£LICAT 10NS, AND· RKCOMMENDAT LONS 
~-' ' - -- . ·<-,, - -- - - -. -- . -_: - - - ." - '·: - - . 

r !believe that··· nopt=Jrat~on.· .Barbarossa n w.as def.eated 
before it eyer began and tl~ere W":0.S ne;ver a point at which 
it could. halve succeeded. . 1 base thi~ opinion .on the reasolls 
for its .fai~ure ~nd.th:e.fact tha:'t eac::h one. of. them could 
have been etlimina.ted fi.ad the Ger:J!lans natl an. adequate number 

7 



of forces to commi l to the operatioJJ. 11he G&rma.Ht; achlE•ved 
surpriset had superior expe~ience and equipment, and they 
inflicted enormous casualties on the Rtlssian force~, but. 
llley could not achieve their.initial objectives because they 
did not have the forces io strike .the decisive blow. 

lj,"l'v .. Y. :a<fi~~::.·;,_,___, 
11tob~' I: m11ner 

Captain, Infantry 
563-2104 
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